
 

 

ARTICLE 14.  CONSTRUCT POLICE HEADQUARTERS 

To see what sum the Town will vote to raise and appropriate, or appropriate from available funds, to be 

expended under the direction of the Permanent Building Committee, for the purpose of constructing a 

new Police Department Headquarters and appurtenant structures on Town-owned land adjacent to the 

existing Fire Headquarters, site development, purchasing additional equipment, technology, furniture, 

landscaping, and all expenses connected therewith, including professional, engineering, and architectural 

services and preparation of plans, specifications and bidding documents, supervision of work, and 

relocation, and to determine whether said sum shall be raised by borrowing or otherwise; or act on 

anything relative thereto. 

Submitted by the Board of Selectmen.    (Two-thirds vote required, if borrowed) 

PERMANENT BUILDING COMMITTEE  REPORT:  The May, 2013 Annual Town Meeting 

appropriated $627,000 for design and engineering work leading to bid documents for construction of a 

new Police Headquarters on Town-owned property at 77 Hudson Road, adjacent to the Fire Headquarters 

building.  That design work is now complete, and at the March 31, 2014 Annual Town Election, voters 

approved the exclusion of the debt required to build the new facility from the limits of Proposition 2 ½.  

This article requests appropriation of funds to be subject to that debt exclusion, for construction of the 

new Police Headquarters. 

The deficiencies of Sudbury’s Police Station, built in 1960 and expanded in 1980, have been well 

documented, and its replacement has been the Town’s highest major capital priority for some time. The 

existing building lacks adequate space for its present-day function, and does not meet current 

requirements for handicapped access, size and location of cells, evidence processing and storage, 

interrogation facilities, community interface, separation of police and public traffic, safe handling of 

detainees, technology and work flow.  In addition, major infrastructure systems are at the end of their 

useful life and are now failing.  Its 0.6 acre site does not allow for expansion. 

The now-complete design follows closely the recommendations of a Police Station Blue Ribbon 

Committee established by the Selectmen in 2008 to review conditions at the existing facility, examine all 

available options and develop the most cost effective approach for a police facility that meets current 

codes and standards, as well as the Town’s foreseeable needs. Important improvements over the existing 

police headquarters include proper facilities for community interface and separation of police and public 

traffic, provision for safe handling of detainees and detention facilities that meet code, adequate and 

secure space for evidence processing and storage, adequate workspaces and locker facilities for 

personnel, appropriate space for expanding technology, provision for combined police and fire dispatch 

and a combined public meeting, training and emergency command center. The size and cost of the 

proposed facility compare favorably with other recently constructed police stations in Massachusetts 

towns with features similar to Sudbury. 

The project has been presented at all required public board meetings and approvals and permits obtained 

include:  Finance Committee, Capital Improvement Advisory Committee, Planning Board, Conservation 

Commission (Wetlands and Stormwater Management Permits); Historic Districts Commission 

(Certificate of Appropriateness); Board of Selectmen (Site Plan), Commission on Disabilities, and 

Design Review Board. 

A series of recent estimates for the project suggests that the construction environment has improved 

since the recession.  Costs have begun to escalate, and the project can be expected to become more 

expensive if construction is further postponed. 

As of the deadline for this report, the construction budget for which this article requests appropriation 

has not been finally established, but is estimated at approximately $7,200,000, including contingency  



 

 

and bonding costs.  The final appropriation request, based on updated estimates, will be presented at 

Town Meeting.  The actual construction cost will depend on the accepted lowest bid, and will determine 

the amount of final borrowing.   

Because of debt retirement in FY15, the projected contribution of debt service expense to the budget 

going forward, including borrowing required for the Police Headquarters, will remain well below the FY 

14 level. 

BOARD OF SELECTMEN POSITION:   The Board of Selectmen supports this article. 

FINANCE COMMITTEE REPORT:  The Finance Committee recommends approval of this article. 


